WOMEN & GIRLS
ALLIANCE LEEDS

EMPOWERING

SYSTEMS CHANGE
BEST PRACTICE TOOLKIT

The Women & Girls Alliance Leeds is a
dynamic consortium of 12 women's
centred organisations who are both

strategically focussed and individually
provide support and services for women
and girls in Leeds.

This interactive toolkit aims to share learning,
through the sharing of reports, surveys and
evaluations since it was established In 2015.

It will give insight to some of the challenges they
have encountered and overcome and a snapshot of
some successes and achievements.

Each page consists of key learning, which can be
followed up by clicking on links for more information
concluding with a selection of learning reports and
documents created since 2015.



EMPOWERING
SYSTEMS CHANGE

The W&GAL has a collective aim of improving the
lives of women and girls in Leeds and was initially
formed to promote their shared aims of enabling
women and girls to lead healthy, safe, and full
lives.

By working together, they provide more
co-ordinated and rounded support and has a
stronger influence in creating positive change in
Leeds, however, they are individual organisations
too.

To find out more about each of the Alliance members Click
on the images below to go to each member’s website
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http://supportafterrapeleeds.org.uk/
https://basisyorkshire.org.uk/
https://getawaygirls.co.uk/
https://behind-closed-doors.org.uk/
https://ashaneighbourhood.wordpress.com/
https://leedswomensaid.co.uk/
https://www.nariekta.org.uk/
https://togetherwomen.org/
https://shantona.co.uk/
https://www.womenshealthmatters.org.uk/
https://joannaproject.co.uk/
https://www.womenstherapyleeds.org.uk/

EMPOWERING

SYSTEMS CHANGE
BEST PRACTICE TOOLKIT

This Toolkit has been informed by the knowledge, learning and
understanding gained from; the delivery of the front line
Complex Needs Service, which was the first time they
experienced complicated Matrix Management; how to
engage service users is shaping its activities and their own
strategic development and the appointment of an
Independent Chair. All of which is hoped can be used to
inform other organisations embarking on consortium
development.

There were five main elements that formed the structure of the
ESC Project.
Click on the buttons below to learn about their best practice.

Complex Needs Service

WOMEN & GIRLS
ALLIANCE LEEDS



STRATEGIC ALLIANCE
DEVELOPMENT

The success of the Alliance is by having an agreed, strong
Strategy. This underpins thinking in a collaborative way to
develop new partnerships and the opportunities chosen to
progress. An Alliance Development Manager supports
them to work together to progress towards their goals.

o

/ Having a strong \

external influence

By attending a range of partnership meetings across the city such
as the City Wide VAWG Board; City Centre Partnership Boards, and
statutory Boards like the Domestic Abuse Local Partnership, the
Alliance can advocate for the priorities for women and girls and
also their own service users, making sure their contributions
influence decisions. They also actively participate and lead in
community projects to maintain connections with the local women
and girls they serve. /

Maintaining the \
strength of the Alliance

The Alliance experience a range of challenges to maintain the
strength it has due to their independence and their commitment to
deliver essential services for women and girls across Leeds. These
include: communications; attending Alliance Project Operational
and Strategic meetings; ensuring member voices are heard and
being accountable. The Alliance have structures and processes in
place making things as equitable as possible for each member. For
example: meetings are planned in advance at times when smaller
members can attend and Subgroup meetings allowing for more
discussion. The flexibility for CEQ'’s to delegate responsibility for

\others from their organisations to attend creating more inclusiy

and effective contributions and decision making.

/ Ensuring the sustainability \

of the Alliance

By Horizon Scanning and planning ahead, and through managing
projects that help to achieve long term goals, the Alliance work
together to sustain their partnership arrangements.

They agree on strategies and clear priorities together, enabling

sustainability through awarded projects and initiatives, for the
Alliance.




STRATEGIC ALLIANCE
DEVELOPMENT

As an alliance of 12 charity organisations, each
doing crucial work for their service in a sector
that faces constant pressure, means strong
communication is vital.

Being an Alliance means
our services are
complementary rather
than overlapping. We can

see a bigger picture of
need, demand and gaps in
the city and together we
can bring a clear, strong
voice to policy makers.

Keeping our alliance connected is
key to maintaining our partnership and
we implement 4 things that
facilitate this:

There is an offer of multiple
dates available to CEOs
when planning meetings

The CEO’s Partners
have regular Away days
Peer Support to develop

Meetings & mutual

conversations thinking

"

CEO’s have Individual meetings with
the Alliance Development Manager

Working together with

trusted partners to combat

violence against women

{1 oTele g Vi I RETe:] and girls and inequity gives
LR UCINICEEL NN  us greater reach, voice and

impact. For me personally, it

Katie Russell, provides some invaluable

CEO of SARSVL daily solidarity and
sisterhood




PROJECT
MANAGEMENT

Learning to share.

The Alliance use the following principles when
identifying and delivering projects:

Gender-Specific Projects

All Projects including the Empowering Systems Change
Project are driven by having a strong gender focus.

By sticking to and maintaining this gendered focus the
Alliance has a clear steer in terms of which projects and
activities they will apply for. Such Projects include: The
Women Friendly Leeds movement, Women'’s Night Safe
Space, Ask for Angela and the UK Shared Prosperity Fund,
which focussed on activities that supported the National
initiative to end Violence Against Women and Girls.
These projects help to enhance the Alliance’s reach, to
strengthen their messaging; engage more women and
girls allowing a greater voice to influence both the Alliance
and also the cities decision making structures.

All initiatives are based on a strong ethos of:

“ask us and include us before you decide” and “by and
for Women and Girls".

Women's Lives Leeds - Project Manager

Return to the homepage , ,




PROJECT
MANAGEMENT

Benefits of working with a team of
specialist women and girls workers

3

We have a shared
understanding of issues that
disproportionately affect
women and girls.

We can share
experiences and
learning, relevant to
the context we
collectively work in.

2 4

We collectively agree to We bring together knowledge
work within a framework from a broad range of
of feminist principles. backgrounds and specialisms.

Feminist Working Principles

As a women-focused Alliance the principles that
empower women and feminist beliefs are important to
steer our work as and the projects we initiate.

Allowing the time and space
to build trust, and therefore
meaningful, professional
relationships.

Non-hierarchical working
relationships: everyone'’s
voice in the team is valued
and heard equally.

Restorative Problem Solving Circles

A mechanism for collaboration from the Complex Needs Team:

Worker A then writes Workers B, C and D
every one down, even then have 3 minutes
if they've already tried to ask clarifying
them. Finally, Worker A questions that will

chooses 2 or 3 of the help them

suggestions to try, and understand the case
will feedback at the more. before

next meeting. responding.




COMPLEX NEEDS
SERVICE

The Empowering Systems Change Complex Needs Service is
a gender-specific support service designed to help women

whose needs could not be met by existing models of support
in other services.

The service acknowledged the inter-related nature of issues faced
by women with complex needs and took an holistic approach to
supporting women in addressing these issues, in a way that single-
issue focused services may be unable to do.

The support is offered by taking a long-term approach,
that had no time limits or set “number of months in
service” allowing time to build trust between women and
support workers, with the aim to:

Helping women to gain confidence.
Helping women to lead more
independent lives.

Helping women to understand and to
learn how to be and stay safe.
Build their confidence and self-esteem.
Learn about healthy relationships and
how to access services that they need.

The benefits of offering a
gender specific service go beyond simply
focusing on girls, but is a concentrated
effort to assist in female developmentina
positive and nurturing way.

- Complex Needs Worker

How do we empower
women to become
independent and confident?

e Supporting to attend external group
sessions and recreational activities to
help build networks and prevent
isolation.

Helping to access work place support
to continue in work or studies and aid
financial stability.

Providing a non-judgemental,
listening ear, allowing the service
user to explore their options and
make their own decisions with
autonomy.

Supporting to attend meetings and
appointments whilst building the
confidence to attend alone.

Giving positive affirmations, reflecting
on how far service users have come.

Assisting in building strong networks of
support with other women.

Offering specific activities that build
learning around confidence building,
agency, consent and self esteem.

Building self esteem through activities
that challenge women to leave their
comfort zone.




COMPLEX NEEDS SERVICE
SUPPORTING YOUNG
WOMEN

Our support offered young women not only a safe space
where they can explore their deeper feelings and
experiences of multiple challenges, but also a strength-
lbased, empowering approach that seeks to offer hope for
the future in terms of aspirations and disrupting

challenging cycles. ,,

Complex Needs Worker

The work focussed around self esteem, using reflective exercises
that looked at self image and confidence, while “vision board”
making helps girls look towards their futures.

Work takes place at a critical stage of gender identity formation,
viewing ‘femaleness’ as inherently strength based.

Individually tailoring support specific to each Young woman's
needs, while working at a pace that she is comfortable with.

Meeting in spaces that feel safe and familiar to them that are
edasy to access. This dismantles hierarchy between workers
and young women. For example in a school setting, in the park
or a local cafe - somewhere where they feel safe.

Long-term support for an unspecified amount of time means
that we can build a strong, trusting relationship with women.

The group is made up of women who have used services from one or more
of the twelve organisations within the alliance. They meet bi monthly to
work on and co-produce internal alliance projects, such as informing
strategy and policy and are involved with external voice and influence
projects across the city.

The group ensures that the alliance is making decisions that are relevant
to, and informed by, the women and girls they represent. This gives women
in the group the opportunity to build community, develop skills and work
together to bring about change.




How do we ensure Women Speak
is accessible and inclusive?

them to the group, to support with them so that childcare is not a

1 Women can bring a key worker with 4 Women can bring children with
access needs or translation. barrier to participation.

so that women can be free for ensure there’s not a financial or
school pick up hours later on. resource barrier to attending
meetings.

2 Meetings happen during the day 5 We pay for bus fares or taxis to

Our Women Speak group co-
ordinator has a call with women
directly before they attend their
first meeting so they can feel
comfortable, get informed and to

alliance organisation venues so
women can become familiar with
different support services available
and to allow women in different
areas to attend.

address any concerns.
‘ ‘ It's important to feel that you can be a part of

the solution, rather than only seeing the

problems. , ,
- Women Speak Group Member

3 We hold each meeting in different

How do we keep
members engaged?

Inviting members to external
sessions where they can be part of
citywide projects and influence
external change.

Involve members in consultations

around internal W&GAL work and

external projects, so that they can
have input into tangible work.

Return to the homepage




COMMUNICATIONS

Insights from the Women'’s Lives Leeds
Communications and Project Support Worker on
best practice in communications.

The Communications Worker managed a range of communications
across projects from W&GAL, managing the W&GAL social media
channels and website and Women Friendly Leeds social media
channels and websites.

When creating communication materials the following
were considered a variety of factors to ensure that it:

Three principles for effective communication were used:

Clarity

Ensuring messaging is clear and concise, easy to understand
and prioritises key points.

Consistency

Co-ordinated and consistent commmunications to build a
recognisable identity.

Accessibility

Ensuring readability, accessibility and ease of access is
considered in all communications.




COMMUNICATIONS

Insights from the WLL Communications and Project
Support Worker on best practice in communications.

Later.com:

Google analytics:

Communications Workshops

The Communications Worker hosted workshops with
different parts of the Projects Teams to gather feedback
and insights on the projects communications.

These workshops enabled the team to:

e Ensure the project as a whole was reflected in all public facing materials

e Provide opportunities for feedback from staff and the women

e Guarantee communications are informed by a range of perspectives and
experiences

e Give staff in different roles an insight into other parts of the work delivered

Visual Principles

Guidelines used for graphics: Objectives used for comms:

Return to the homepage
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A project by
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Influgnce « Challenge « Support

WLL Empowering Systems Change Project

Project Summary Report
1¢t January 2022 - 315 December 2024

Completed by:
Jeannette Morris-Boam
Lesds Women's Aid Projects and Partnerships Director

Women and Girls WLL Empowering Systems
Alliance Leeds Strategy Change Summary Report

LS ALLIANCE

Women & Girls Alliance - Leeds meetings and decision-making structures August 2023

CREATE SYSTEMS 'Y
/  AND SERVICES THAT
SUPPORT WOMEN |
AND GIRLS IN LEEDS

TO LEAD HEALTHY,
SAFE AND FULL

NPT ewOEALI, Cut ] BIORT ChAEngEs 308 They

™
il el £ 18 ledrning.

Barriers to Support Meeting and Decision-
Consultation Report Making Structures



https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/WGAL-Strategy-Document-FINAL.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/WGAL-Strategy-Document-FINAL.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/WGAL-Strategy-Document-FINAL.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/04/WGAL-ESC-Project-Summary-01.01.22.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/DMSS-Complex-Needs-Consultation-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/DMSS-Complex-Needs-Consultation-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/DMSS-Complex-Needs-Consultation-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/04/Women-Girls-Alliance-Leeds-Decision-and-Accountabilites-Structures-August-2023.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/04/Women-Girls-Alliance-Leeds-Decision-and-Accountabilites-Structures-August-2023.pdf
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Empo 9 Women and Girls in Leeds

WLL Empowering Systems Change
Project Report 2022

Jackie Gilbank - Women's Lives Leads Projact Manager

Rebecca Parker - Women's Lives Leeds Project Support and Communications.

Empowering Systems Empowering Systems
Change Learning Report Change Project Report

WOMEN'S
LIVESLEEDS

and Girls in Leeds

WOMEN'S
LIVESLEEI]S

and Girls in Leeds

WLL Project Learning

Executive Summary

WLL Project Evaluation WLL Project Learning
and Learning Executive Summary



https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Empowering-Systems-Change-Interim-Learning-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Empowering-Systems-Change-Interim-Learning-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Empowering-Systems-Change-Interim-Learning-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/04/WLL-Empowering-Systems-Change-Annual-Report-2022.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/04/WLL-Empowering-Systems-Change-Annual-Report-2022.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Womens-Lives-Leeds-Project-Learning-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Womens-Lives-Leeds-Project-Learning-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Womens-Lives-Leeds-Project-Learning-Report.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/WLL-Project-Learning-Executive-Summary-2020.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/WLL-Project-Learning-Executive-Summary-2020.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/WLL-Project-Learning-Executive-Summary-2020.pdf
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Empowering Women and Girls in Leeds

Women's Lives Leeds Internal Review:

The Role of Independent Chair

September 2020

Introduction.

September 2020

Following almost one year of
having an Independent Chair, the
Alliance members were invited to
take part in an internal evaluation

of this position to help inform

thinking going forward.

Ll A

Partnership working for
Women and Girls

A briefing paper

Many projects funded by The National Lottery Community Fund's Women and Girls Initiative
(WGI) work in partnership with others. Organisations may develop partnerships to shape and
deliver services, collaborate on achieving greater voice and influence and/ or to optimise their
capacity for attracting funding.

Today, in the context of Covid-19, partnership working ks
froce important than ever. Across the women and girls sector,
organisations are pulling together to meet the needs of the.
maost vilnerable and finding that partnership approaches
are often the only wary of meeting nesds in this challenging
clirnate. Many such partnerships irvolve eollaboration
between twa, three or four organisations. However, across.
the WGI, there ase some partnerships that have taken
eollabaration even further, farging alliances between a larger
number of organisations and working towards an evwen more N
Joined up appraach to improving the lives of women and girs,  * Sreater Manchester Women's Support Alliance
In this briefing we facus on three of these larger partnerships: bt
the Women & Girls Parinership in Sheffield, Womert's Lives

Leweds and the Greater Manchester Womaen's Support Alliance.

There is extensive literature on partnership working but

About the three partnerships

« Women's Lives Leeds is 2 partnership of 11 organisations

representative of the diversity of Leeds, incliding small BAME,

medium and large organisations. The partnership was formed

n 3015 around a comemon theme of empowering wamen and
safer

they are finding works well in making therm effective.
This briefing draws on material produced by the three

partnerships and an on-line warkshop hosted by the WGI
Learning and Irmpact Tearn The briefing will be of interest
o eommissoners and funders and anyone considering the

Vida (the lead partner), Young Women's Housing, Haven and
Ashiana along with a children and young people’s organisation
(Chitypep) which plays a particular role in supporting co-
production scross the partnership.

di 3
5 RN

CHLD & WOMAN ABUSH STUDRE et

June 2020

As Part of the National Women and
Girls Initiative funded by the National
Lottery Community Fund, WLL were
invited to take part as they were the
newest and largest consortium to be
funded. Their contributions were
valued and helped to inform the
overall evaluation.

WOMEN'S
LIVESLEEDS

Empowering Women and Girls in Leeds

Women's Lives Leeds
Alliance Agreement

July 2020

July 2020

As part of the work that an
Independent Chair was employed to
do, the WLL Alliance agreed how they

would work together, their structure

and to start to think about what their

strategic objectives might be. This is
the Alliance Agreement.

R

Women’s Lives Leeds

Operational Learning

December 2018

Completed by : Jeannette Morris-Boam

Women'’s Lives Leeds Project Manager

‘Women's Lives Leeds Operational Learning December 2018

December 2018

An internal evaluation of the
services was completed to help
reflect on changes implemented to
the front-line service delivery,
following an internal service review
completed the year previous.


https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/04/WLL-Internal-Review-Independent-Chair-September-2020.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/04/WLL-Internal-Review-Independent-Chair-September-2020.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/WLL-Alliance-Agreement.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/WLL-Alliance-Agreement.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/WLL-Alliance-Agreement.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/WGI-Briefings-Partnership-Working_Final-1.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/WGI-Briefings-Partnership-Working_Final-1.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Womens-Lives-Leeds-Operational-Learning-December-2018.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Womens-Lives-Leeds-Operational-Learning-December-2018.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Womens-Lives-Leeds-Operational-Learning-December-2018.pdf
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Women'’s Lives Leeds
Service Review
Focus Group Summary

Why Women'’s Centres Wor

An Evidence Briefing

ntred ways of do,

s — and

IMgs Can
save the

Louise Warwick-Booth This evidence beiefing has been developed as a resource for Womer's Centres, to support their conversations

with commissioners 21 a locad and regional level ssioners, service providers, funders
Susan Coan X g P

Samantha Davis comms
projects f
was ere

: stand biw Wornen's Cent
ies. It is the third public ou,
ded wnder The Mat
by the Fund in 2016, in crder to invest in services for women and girls across England

rreting the needs of wormen in the
i and Impact Services provided to

onal Lottery Community F

tistive which bro

This briefing is the outcome of a collabar,

A ogether representatives from
seven Wamer's Centres to explore the va

and impact of the Women's Centre approach

FoAices:

+ & brief description of the Women's Centre approach
= An outline of why Women's Centres are needed and the benedits they offer
+ & sumsmary of the evidence in relation to how and why they wori

- Quates from women who have received support offered by Wamen's Centres
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WLL Service Review Why Women'’s
Focus Group Summary Centres Work

WOMEN SLIVESLEEDS

Women and Gir

Good practice Guidelines : Involving service users in recruitment processes
ADM - Service user voboe (3 st the heart of Women's Lives Leeds.

An evaluation of the processes for the recruitment of Complex Méeds and Community Development
Workers was completed in kanuary 2017 and the following are recommendations from the evaluation,
which form good practice guidelines 1o be implemented during any future Women Lives Leeds
recruitment.

1. All partners thauld make a strategie eemmitment 1o drive participation of women and girls in
FECruitment processes

2. Service users should be engaged in the whole recruitment process including
a. Job descriptions and Person specifications — advert
b. Shart-listing
e Interviewing
d. Decigion making

img and promating o ppartunities

3. Service users should receive sufficient training and information to feel ddlled and supported in
the recruitment process

4. When sdvertizing posts it should be considered as to whether the post has been made acoessiblhe
1o people with lived experience ap does the job deseription give equal weighting whese
apprapriate to kved expetience rather than more farmal qualifications.

5. Allout of packet expenses should be covered- eg travel/lunch

6. The style of wervice user involvement should be determined in advance eg sit on panel or
separate service user panel. Wemen should then be briefed and supparted accordingly. Service
users should develop their own questions

7. The weight of the sendce udér's voite should be determined in advance. This should be agréed in

principle by all partners. The service users should be informed of how their apinions will feed
into the process.

8. When a serviee uter Sits on a panel — the serice users vaice shauld be equal ta anysne else on

the panel

9. Partners should try to involve different women for recruitment 50 that woice doesn't bécome
reduced to one or two senvdce uiers

10. Feedback should be taken from service users after being involved in recruitment so that

praclices can b impraved further.

‘.‘? COMMUNITY
ot FUnD

WLL Good Practise
Recruitment Guidelines



https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Womens-Lives-Leeds-Full-Project-and-Service-Review-Year-1-April-2018.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Womens-Lives-Leeds-Full-Project-and-Service-Review-Year-1-April-2018.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Womens-Lives-Leeds-Full-Project-and-Service-Review-Year-1-April-2018.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Why-Womens-Centres-work_Evidence-briefing_Final-2019.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Why-Womens-Centres-work_Evidence-briefing_Final-2019.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Why-Womens-Centres-work_Evidence-briefing_Final-2019.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2025/03/Why-Womens-Centres-work_Evidence-briefing_Final-2019.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Recruitment-Good-Practice-Guidelines.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Recruitment-Good-Practice-Guidelines.pdf
https://womenandgirlsallianceleeds.org.uk/wp-content/uploads/2024/12/Recruitment-Good-Practice-Guidelines.pdf
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